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NAVAJO EDUCATION 
TECHNOLOGY CONSORTIUM 

(NETC) 
IBM Statement of Work for 

Network Electronics Project 

Prepared for 

NETC 
640 S. Boaro'man 

Gallup, New Mexico 
87301 

Revision I 

January 1 I, 2002 

- 
international Business Machines Corporation 

The information in this proposal shall not be d i s W  cuts& the ~evajo E d m m  Techndogy Consortiurn or- 
ganlzaation and shall not be duplioatsd. used, or d i m  in whole or in pari for any purpose dher than to evaluate 
the proposal. pmvlded that If a contrset R awarded to IBM as a resutt of or in con& with the submilnion of this 
PmpOSnl, Navajo Educetion Tedmology Consortium shall haw tha tigM to duplicalu, use, wdisclms ths infoma- 
tlon to the &ant Drwided by the cantnd Thla rertrldlan does nd U m U  the right of Navajo Education Technology 
Conrortium to use infwmetibn contained In the pmposal if it is obtained from an- source without rdr i cb 'on~~  I 



7.0 CHARGES 
The Services Charge stated here represents the maximum allowable charges for all services 
that may be provided under this Statement of Work. IBM understands that the decision to im- 
plement this project is contingent upon award to the NETC of funding under the E-rate pro- 
gram. IBM will not begin work on this project without written notification from NETC that 
funding has been approved and that work should begin. If such notification has not been re- 
ceived by December 31, 2002, at IBMs option, IBM may terminate this Statement of Work or 
implement an extension of this Statement of Work, as well as changes in pricing or other terms 
and conditions as may be required, via the Project Change Control Procedure outlined in Ap- 
pendix A. 

Or this amount may be extended upon mutual agreement between NETC and IBM as defined in 
the section titled Project Change Control Procedure. Should NETC not receive the requested 
funding for E-rate 5 or should NETC receive only partial funding, IBM will work with NETC to 
incorporate those portions of E-rate 5 funding that can be accomplished based upon available 
funding. IBM reserves a purchase money security interest in the Machines until IBM receives 
payment of the amounts due. You authorize IBM to prepare and file a financing statement to 
perfect its purchase money security interest in all Machines you order and IBM delivers under 
this Statement of Work. 
It is understood by NETC and IBM that this SOW and its associated pricing is based upon IBM 
receiving written approval from NETC to proceed with E-rate 5 no later than December 30, 
2002. In the event this approval is not received by this date, IBM reserves the right to restruc- 
ture the SOW to incorporate on those tasks that can be successfully completed by IBM prior to 
June 30, 2003. This proposal will remain valid through December 31, 2002. 

Total Network Electronics Solution & Installation Services Charges. . . . . . .  $5,272,822, 
including shipping, freight, travel and living expenses 

Estimated taxes.. ..................................................................................... $484,757 

For purposes of applying for FCC Snowe-Rockfeller E-rate funding, the following breakout is 
provided. 

A) E-rate Eligible Portion ................. $5,757,580 

B) Non-Eligible Portion ..................... $ 0.00 

E-rate Invoicing: Prior to commencing work, IBM requires: 

1) a fully signed contract signature sheet: 

2) a P.O. in the amount that the E-rate program is not funding (e.g. non-discounted por- 
tion of the eligible costs plus the non-eligible costs), and; 
3) a copy of the USAC's Funding Commitment Decision letter. 

As a service to the NETC, IBM will perform dual billing per E-rate terms and conditions. First, 
IBM will invoice the NETC and its participating school districts monthly, as work is completed, 
for the 'non-discounted' portion of the ELIGIBLE items. Secondly, under separate invoice, IBM 
will invoice the E-rate FCC Snowe-Rockefeller administration for the remaining discounted por- 
tion of the ELIGIBLE items for the NETC. Payment is due as specified in the invoice. Please 
note that although IBM will bill the NETC and participating school district as appropriate for the 
'non-discounted ' portion and other charges not eligible under the E-rate program, the school 
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assumes responsibility for the entire contract services charge. Not withstanding any other pro- 
vision, the NETC has the right to terminate this agreement for business reasons if written ter- 
mination notice is given to IBM prior to any work being perform or service provided. 

Excluded from the Services Charge are items involving, but not limited to; repairs to the Loca- 
tion for correcting existing code deficiencies, painting, asbestos removal, plumbing, heating and 
ventilation, air conditioning work, etc. Also excluded 

Items involving, but not limited to tests, inspections, concealed or unknown conditions or 
other unanticipated events beyond our control. 

Increases in the Work due to plan checks or field inspections by building or planning depart- 
ment. 

IBM Service Provider Identification Number (SPIN): 143005607 

7.1 Payments Schedule 
IBM will invoice NETC and participating districts monthly for services provided and materials 
delivered to the IBM staging site during that month. Payment is due upon receipt of invoices by 
the NETC and participating school districts' Accounts Payable Departments. The payment is 
due upon receipt of the invoice. 
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+ IBM accomplishes the IBM tasks described under "IBM Responsibilities" including delivery to 
NETC of the materials listed under "Deliverable/Documentation Materials" 

+ Notwithstanding any other provision, the District has the right to terminate this agreement for 
business reasons if termination notices are given to IBM prior to any work being performed or 
service provided. 
Either of us terminates according to the provisions of the Agreement. 
Estimated end date is reached 

+ 
+ 

2.7 Estimated Schedule 
The estimated schedule for this effort is 12 months from the date of project initiation. 

Project Start Date: 
Project End Date: 

July 1, 2002 
June 30,2003 

Work will begin July 1, 2002, given that NETC receives adequate funding for the project. 
The schedule shall be consistent with the completion dates identified by the NETC and agreed to by IBM. 
Reasonable effort shall be made by IBM and NETC to keep the schedule dates intact. 

IBM will not be responsible for delays or additional requirements imposed by any government agencies. 
The IBM will not be responsible for delays caused by delays in project funding, labor disputes, fire, 
unavoidable casualties, or unforeseen conditions. 

2.8 Charges 
The Services Charge stated here represents tlie maximum allowable charges for all services that may be 
provided under this Statement of Work. IBM understands that the decision to implement this project is 
contingent upon award to the District of funding under the E-rate program. IBM will not begin work on this 
project without written notification from NETC that funding has been approved and that work should begin. 
If such notification has not been received by December 31, 2002, at IBMs option, IBM may terminate this 
Statement of Work or implement an extension of this Statement of Work, as well as changes in pricing or 
other terms and conditions as may be required, via the Project Change Control Procedure outlined in 
Appendix A. 

\ 

Or this amount may be extended upon mutual agreement between NETC and IBM as denned in the 
section titled Project Change Control Procedure. Should NETC not receive the requested funding for E- 
rate 5 or should NETC receive only partial funding, IBM will work with NETC to incorporate those portions 
of E-rate 4 funding that can be accomplished based upon available funding. 

It is understood by NETC and IBM that this SOW and its associated pricing is based upon IBM receiving 
written approval from NETC to proceed with E-rate 5 no later than December 30, 2002. In the event this 
approval is not received by this date, IBM reserves the right to restructure the SOW to incorporate on 
those tasks that can be successfully completed by IBM prior to June 30, 2003. This proposal will remain 
valid through December 31,2002. 

Total Video Equipment Solution and Installation Services Charge ............... $23,746,703 
including shipping, freight, travel and living expenses 

Estimated Taxes ................................................................................................ ..$2,206,396 

For purposes of applying for FCC Snowe-Rockfeller E-rate funding, the following breakout is provided. 

A) E-rate Eligible Portion ................. $25,953,098 
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B) Non-Eligible Portion ..................... $ 0.00 

E-rate Invoicing: Prior to commencing work, IBM requires: 

1) a fully signed contract signature sheet: 

2) a P.O. in the amount that the E-rate program is not funding (e.g. non-discounted portion of the 
eligible costs plus the non-eligible costs), and; 

3) a copy of the USAC's Funding Commitment Decision letter. 

As a service to the school, IBM will perform dual billing per E-rate terms and conditions. First, IBM will 
invoice the school monthly, as work is completed, for the 'non-discounted portion of the ELIGIBLE items 
Secondly, under separate invoice, IBM will invoice the E-rate FCC Snowe-Rockefeller administration for 
the remaining discounted portion of the ELIGIBLE items. Payment is due as specified in the invoice. 
Please note that although IBM will bill the school for the 'non-discounted ' portion and other charges not 
eligible under the E-rate program, the school assumes responsibility for the entire contract services 
charge. Not withstanding any other provision, the District has the right to terminate this agreement for 
business reasons if written termination notice is given to IBM prior to any work being perform or service 
provided. 

Excluded from the Services Charge are items involving, but not limited to; repairs to the Location for 
correcting existing code deficiencies, painting, asbestos removal, plumbing, heating and ventilation, air 
conditioning work, etc. 

IBM Service Provider Identification Number (SPIN): 143005607. 

This offer will be withdrawn if IBM is not authorized to perform these Services by December 31,2002. 
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2.8 Year 2000 Provisions 
IBM is not providing any Year 2000 services under this Statement of Work. IBM 
Product Specifications specify the Year 2000 readiness of the IBM Products. IBM 
does not make any representations regarding the Year 2000 readiness of non-IBM 
Products. 

Under the terms of this Statement of Work we are not responsible for 1) your products, 
2) a third party's products (including products you license from our subcontractors) or 
3) IBM's previously installed products, ("Other Products") to correctly process or 
properly exchange accurate date data with the Products or deliverables we provide. 
We will be relieved of our obligations under this Statement of Work due to the inability 
of such Other Products to correctly process or properly exchange accurate date data 
with the Products or deliverables we provide to you. 

3.9 Charges 
The Services Charge stated here represents the maximum allowable charges for all services 
that may be provided under this Statement of Work. IBM understands that the decision to 
implement this project is contingent upon award to the NETC of funding under the E-rate 
program. IBM will not begin work on this project without written notification from NETC that 
funding has been approved and that work should begin. If such notification has not been 
received by December 31, 2002, at IBM's option, IBM may terminate this Statement of Work or 
implement an extension of this Statement of Work, as well as changes in pricing or other terms 
and conditions as may be required, via the Project Change Control Procedure outlined in 
Appendix A. 

Or this amount may be extended upon mutual agreement between NETC and IBM as 
defined in the section titled Project Change Control Procedure. Should NETC not 
receive the requested funding for E-rate 5 or should NETC receive only partial funding, 
IBM will work with NETC to incorporate those portions of E-rate 5 funding that can be 
accomplished based upon available funding. IBM reserves a purchase money 
security interest in the Machines until IBM receives payment of the amounts due. You 
authorize IBM to prepare and file a financing statement to perfect its purchase money 
security interest in all Machines you order and IBM delivers under this Statement of 
Work. 

It is understood by NETC and IBM that this SOW and its associated pricing is based 
upon IBM receiving written approval from NETC to proceed with E-rate 5 no later than 
December 30, 2002. In the event this approval is not received by this date, IBM 
reserves the right to restructure the SOW to incorporate on those tasks that can be 
successfully completed by IBM prior to June 30, 2003. This proposal will remain valid 
through December 31, 2002. 
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Total Technical Support Services Solution and Installation Services Charge 

Estimated 
Taxes. ................................................................................ ,.$I ,260,495 

For purposes of applying for FCC Snowe-Rockfeller E-rate funding, the following 
breakout is provided. 

................ $1 3,629,962 including shipping, freight, travel and living expenses 

A) E-rate Eligible Portion ................. $14,890,457 
B) B) Non-Eligible Portion ..................... $ 0.00 

E-rate Invoicing: Prior to commencing work, IBM requires: 
1) a fully signed contract signature sheet: 
2) a P.O. in the amount that the E-rate program is not funding (e.g. non-discounted 
portion of the eligible costs plus the non-eligible costs), and; 
3) a copy of the USAC's Funding Commitment Decision letter. 

As a service to the NETC, IBM will perform dual billing per E-rate terms and conditions. First, 
IBM will invoice the NETC and its participating school districts monthly, as work is completed, 
for the 'non-discounted' portion of the ELIGIBLE items. Secondly, under separate invoice, IBM 
will invoice the E-rate FCC Snowe-Rockefeller administration for the remaining discounted 
portion of the ELIGIBLE items for the NETC. Payment is due as specified in the invoice. 
Please note that although IBM will bill the participating school district for the 'non-discounted ' 
portion and other charges not eligible under the E-rate program, the school assumes 
responsibility for the entire contract services charge. Not withstanding any other provision, the 
District has the right to terminate this agreement for business reasons if written termination 
notice is given to IBM prior to any work being perform or service provided. 

Excluded from the Services Charge are items involving, but not limited to; repairs to 
the Location for correcting existing code deficiencies, painting, asbestos removal, 
plumbing, heating and ventilation, air conditioning work, etc. Also excluded 
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